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Marine Corps League 
Department of North Carolina 

  

 
 

Spring Membership Meeting Minutes 

18 March 2023 
 

 

Hosted by:  Cherry Point Detachment 1067 

 

Host Detachment Commandant:  Michael Paul 
 

 

 

Presided by:  Commandant Ric Ledford 

Department of North Carolina 

Marine Corps League 
 

 

 

Meeting start time:  0930 

Meeting Location:  Days Inn,  Havelock  

Host Contact:  Scott Shermeyer 

E-mail: paymaster@mclcp.org  

Phone Number:  252-622-5042   
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A. Colors – outside at flag pole – rain out 

 

B. Training – 0822  

1. Scott Shermeyer – Paymaster / Adjutant documents  

a) The unique Profile ID for each member / detachment / department.  

These must be on each transmittal.  

b) Show of hands for a document manual was in the desire range.  

c) We are starting in Google Drive a folder for each detachment to save 

their documents for any turnover of personnel.   

d) He has updated some of the forms for ease of use and legible.  

e) Correct information on the forms is very important.  

f) Snail mail is OK to use, we just know that this is not fast in any 

means.   

g) March 1
st
 started the reduced rate for new members only for national.  

Department is always $5.   

h) Email the transmittals and snail mail the check.   

i) He is sending out receipts.  If you don’t get a receipt, there is 

something going on.   

j) Use the correct / current applications.  

k) Do not keep the SSN for any member.   

l) Transfer forms go through several people to get a member relocated.  

The member to loosing detachment to gaining detachment to 

department paymaster.  

m) Notice of Death.  A transmittal must also be sent up.  This can be 

emailed.  These go to both department chaplain and paymaster.   

n) ROI.  This can be emailed if from a known good email will satisfy 

signature requirement.  Everyone listed must be installed.  If they are 

done at a later date or a person is changed, then a new ROI for that 

person when installed. The persons must be in good standing with 

National.  

o) Please no staples, paperclips.   

p) There are several free software versions available to use for your 

computer to operate the forms.  

q) Email is good for his contact as he works a job during the day.  

r) ROI’s need to be sent to both department paymaster and adjutant.  

We are working on a shared Drive folder to help make all of our jobs 

easier.  
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s) He wants all snail mail addressed to the Department Paymaster c/o 

Scott Shermeyer.   

t) DVC’s are asked to help the detachments with their paperwork.  

u) If a member is transferring and not paid up, they are not in good 

standing.  If they pay and the transmittal is property filled out and 

sent up, they would then be in good standing for the transfer 

paperwork process.  It would be recommended to include a copy of 

the transmittal to the paperwork showing they are paid.   

v) On the department website are a few training documents which are 

very helpful.  

w) 990’s – do not let them lapse.   

x) PLM (Paid Life Member) audit – do not leave the money on the 

table.  If you do not turn this in, the detachment and department lose 

money if this is not done.  

y) Training and documents are found online at 

http://ncmcl.org/forms.html  

 

 

 

C. Opening Remarks by Dept. Commandant Ric Ledford – 0932  

1. Meeting called to order 

2. Post Colors – Cherry Point and Swansboro Young Marines 

3. Pledge of Allegiance – Sgt-at-Arms – Steve Tracy 

4. Open Bible and Invocation – Lisa Ciesielski [Uncover] 

5. This Meeting dedicated to all Marines, FMF Corpsmen, FMF Chaplains, 

and Associates that have received PCS Orders to stand guard at the 

entrance to the Supreme Commandants residence.  

6. COA for color guard was presented to:  

a) Benjamin Dunham 

b) Isiaha Canada 

c) Omar Canada 

d) Anna Schrimsher 

 

 

 

D. Recognition of other Guests by the Host Detachment 

1. Thank you for attending and being a part this department meeting by 

Host Commandant Michael Paul / Scott Shermeyer  

http://ncmcl.org/forms.html
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E. Guest Speaker – up to 10 minutes each 

1. Mr Ben Ball, Dr Murphy’s district staffer 

a) They have offices in Jacksonville, New Bern, Greenville, and 

Manteo.   

b) VA services is a big portion of what their office helps with.  

c) Passport work is another issue they can assist with along with any 

other federal department of need.  

2. YM.Sgt Major Drach Gooch (Drake) – Division 2 Young Marine of the 

Year 

a) He is with Swansboro YM unit.  He is Division 2 YM of the Year.   

b) There are 6 divisions who will be competing for the National YM of 

the Year. This person will be the face of Young Marines.  

c) The unfunding of YM in the omnibus bill has hurt the program to 

provide large events for the youth, such as national encampments, 

leadership schools, and space camp. These allow for bonds between 

the youth more strong than friends at school. This has caused smaller, 

local events to be created.  

d) The Marine Corps League created the Young Marines in 1959. 

e) COA was presented to Drach Gooch. 

3. Dave Ward, Det # 750 – food update 

a) Thank you to all who helped with Thanksgiving and Christmas food 

drive for the Camp Lejeune area.  

b) 13,074 mouths were fed during that time.   

c) We will be kicking off the campaign again soon.  

d) During Christmas we touched 21,000 lives.  

e) The need has always been there, we are just a group now able to help 

out.  

 

 

F. Recognition of National Officers & National Marines of the Year 

1. NVC Mid East Division – Rick Thomason (excused) 

a) Past NVC Mid East Division please stand 

2. National Marine of the Year 2020 -  Rick Thomason (excused) 

a) Past National Marine of the Year please stand 

3. National & MED Boy Scouts Committee & MED Sgt at Arms -   

Charles Minton (excused) 

4. National Uniform Chairman - Craig Reeling 
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5. Mideast Division Sgt at Arms – Jeffrey Jones (excused) 

6. Mideast Division Web Sergeant – Kenny Joyner 

7. National Youth Physical Fitness Chairman - Devell (Bull) Durham 

(absent) 

8. National Historian – Greg Ciesielski  

9. National Marine 4 Life – Mark Munger (absent) 

 

 

G. Recognition of the Department MOY/WOY/AOY 

1. Dennis Fusco - 2022 Department Marine of the Year. (absent) 

2. Jim Henderson - 2022 Department Associate of the Year. (absent) 

3. There was no 2022 Department Woman of the Year. 

4. Ask all past MOY & WOY Recipients to stand and be recognized 

 

 

H. Recognition of Past Department Commandants 

1. Jr. Past Department Commandant Rick Thomason (excused) 

2. Ask all the Past Department Commandants to stand and be recognized. 

 

 

I. Recognition of Guests with Invitation to address the membership 

1. MODD NC Pack Worthy Pack Leader -  Jeremy Barton (absent)  

2. NC MCL Auxiliary President – Barbara Dugan (absent) 

 

J. Chapel of Four Chaplains Presentation 

1. None  

 
 15-minute break to excuse any guests, Honor Guard, Auxiliary or non-members that 

may need to leave at this time  1000 
 

Meeting called to order  1016 

 

 

K. Roll Call of Department Officers  

 (By the Adjutant– “When called, each Officer shall rise and salute the 

Commandant.”) 

 

1. Commandant – Ric Ledford 

2. Sr. Vice Commandant – David Anderson 
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3. Jr. Vice Commandant – Reggie Sawyer 

4. Judge Advocate – Bill Brown 

5. Jr. Past Commandant – Rick Thomason (excused) 

6. Chief of Staff – AJ Pitts  

7. Chaplain – Lisa Ciesielski  

8. Assistant Chaplain – Marilyn Bower 

9. Sgt.-at-Arms – Steve Tracy 

10. Assistant Sgt-at-Arms – Jim Pederson (absent) 

11. Paymaster – Scott Shermeyer 

12. Young Marines Service Officer – Jonathan Henderson (absent) 

13. Toys For Tots Coordinator– Kevin Ashton 

14. VAVS Service Officer – Al Pasquale 

15.  Legislative Officer – Tom Bates 

16.  Compliance Officer – Phil Randall (excused) 

17. Bylaws Committee Chairman – Lisa Ciesielski  

18. Eagle Scout Coordinator – Charles Minton (excused) 

19. Marine For Life Liaison – Mark Munger (excused) 

20. Adjutant   – Laura Hamilton 

21. Web Sergeant – Kenny Joyner 

22. Public Relations – Marilyn Bower 

23. Historian - Greg Ciesielski  

24. Chapel of Four Chaplains – Robert Hare 

 

 

L. District Vice Commandants  

(By the Adjutant – “When called, each DVC shall rise and salute the 

Commandant.”) 

1. NC West DVC’s  

a) West District – Denver Grant 

b) Northwest District – Tony Summers (absent) 

c) Midwest District – Hank Kaczmarek 

d) Northcentral District – Mike Clark 

e) Central District – John Dilday  

f) Southcentral – Denny Mathias 

2. NC East DVC’s 

a) North District – James Mitchell 

b) Northeast District – Leotha Forte (excused) 

c) South District – Howard Boyd 
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d) East District – Alex ‘Gunner’ Nevgloski (excused) 

e) Southeast District – Greg Ciesielski 
 

 

M.   Roll Call of Detachments  

(By the Adjutant – “The senior member of each Detachment shall rise, salute the 

Commandant, state their Detachment position and the number of members present 

to ensure a quorum is met.”) 

1. John V. Berg Detachment #257 (Kinston) (absent) 

2. Greater Greensboro Detachment #260 (Greensboro) 

3. Onslow County Detachment #262 (Jacksonville) 

4. Tar Heel Detachment #733 (Cary) 

5. Charlotte Detachment #750 (Charlotte) 

6. Blue Ridge Detachment #848 (Asheville) 

7. PFC Charles D. Hare Detachment #914 (Monroe) (absent) 

8. Shawn Knisley Detachment #983 (Fayetteville) 

9. Sand Hills Area Detachment #1001 (Aberdeen) 

10. Paul Ray Purgason Detachment #1005 (Shallotte) 

11. Cherokee County Detachment #1011 (Murphy) (absent) 

12. Stanly County Detachment #1021 (Albemarle) (absent) 

13. Carolina Borders Detachment #1036 (Calabash) (absent) 

14. Cherry Point Detachment #1067 (Havelock) 

15. Cape Fear Detachment #1070 (Wilmington) (absent) 

16. Percy John Fulton Detachment #1075 (Winston-Salem) 

17. Gen. A Hal Turnage Detachment #1096 (Salisbury) (absent) 

18. Iredell County Detachment #1097 (Troutman) 

19. Gen. Raymond G. Davis Detachment #1162 (Gastonia) 

20. Catawba Valley Detachment #1163 (Hickory) 

21. NC Foothills Detachment #1164 (Shelby) 

22. Cpl. Johnny A. Williamson Detachment #1165 (Asheboro) (absent) 

23. Cabarrus Detachment #1175 (Concord) 

24. Sgt WE Plueddemann Detachment #1186 (Greenville) (absent) 

25. Williams/Canter Detachment #1187 (North Wilkesboro) 

26. PFC. Terry C. Smith Detachment #1193 (High Point) (absent) 

27. Table Rock Detachment #1197 (Morganton) (absent) 

28. LCpl. Alan D. Lam Detachment #1209 (Burlington) 

29. Cpl. Chris S. Ebert Detachment #1221 (Forest City) (absent) 

30. Sanford Detachment #1223 (Sanford) 
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31. PFC. Jerry L. McKinney Detachment #1232 (Wentworth) (absent) 

32. Carry-On Detachment #1236 (Clayton) 

33. PFC. Bruce Larson Detachment #1242 (Huntersville) 

34. Richmond Leathernecks Detachment #1252 (Rockingham) (absent) 

35. Air, Land, NC Detachment #1257 (Wake Forest) 

36. Cpl. Suzi Sannes Detachment #1262 (Rocky Mount) (absent) 

37. Outer Banks Detachment #1264 (Kitty Hawk) (absent) 

38. Mt. Mitchell Detachment #1266 (Spruce Pines) (absent) 

39. Gold Leaf Detachment #1276 (Wilson) 

40. Walter Frank Osborne Jr. Detachment #1298 (Sparta) 

41. Mountaineer Detachment #1320 (Watauga) (absent) 

42. Hampstead Detachment #1321 (Pender) 

43. Surry County Detachment #1322 (Surry) 

44. Crossed Rifles Detachment #1346 (Harnett) (absent) 

45. Waynesborough Detachment #1350 (Wayne) (absent) 

46. High Country Detachment #1389 (Ashe) 

47. Swansboro Detachment #1407 (Swansboro) 

48. Oriental Dragon Detachment #1413 (Oriental) 

49. Asheville Detachment #1417 (Asheville) 

50. RDU Detachment #1482 (Durham)  

 

 

N.  Adjutant’s Report  

1. The minutes are posted on the website and were emailed out.  

2. Please make sure a copy of your latest ROI is sent to the Adjutant as 

well as the Paymaster (who gets the original signed copy).  

3. An Excel spreadsheet titled “DoNC Quick Reference DDDD” has been 

sent out to all detachments.  Please make sure this is shared with all of 

your detachment members.  It will be updated on occasion with a new 

dated version to be sent out.  

4. Rosters were sent out differently this last time. The individual 

detachments and the entire department in a zipped file.  This went to all 

regular email groups except general members.   

5. It is imperative that the Detachment Commandant and Paymaster have 

emails.  There is some data which is only sent to them.   

6. When data is sent out and a response is requested to be sent to a specific 

person, please send it to that person.  You may always copy me but 

please do respond to the requested person.  
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7. I am looking for a person who is willing to take on the position of 

Department Adjutant. If you have organizational skills, you can be a 

candidate. Let’s talk! 

 

Commandant Ledford asks for a motion to waive reading of the minutes. 

Motion by Greg Ciesielski. Second by Jim Mitchell.  Approved by members 

present.  

 

O. Chaplain’s Report –Lisa Ciesielski . 

1. Report of any member or member’s family known to be sick or in 

distress. – Gunner Ski, Leotha Forte sick.  

2. Report of any deceased MCL member since our last meeting. 

a) Michael D. Cooper of the Iredell County Det. 1097 answered his 

final earthly roll call on 8/4/2021 

b) Carl Fendrick of the Asheville Buncombe County Det. 1417 

answered his final earthly roll call on 1/15/2021 

c) Marvin Jaffee of the Asheville Buncombe County Det. 1417 

answered his final earthly roll call on 10/5/2017 

d) Eoghan Kelley of the Tablerock Det. 1197 answered his final earthly 

roll call on 9/9/2021 

e) Marion K. Morrison of the Tablerock Det 1197 answered his final 

earthly roll call on 12/8/2019 

f) James W. Stedman of the Tablerock Det 1197 answered his final 

earthly roll call on 11/21/2020 

g) Carol Louise Pollack of the High Country Det 1389 answered her 

final earthly roll call on 11/22/2022 

h) Edwin R. Caldwell of the Asheville Buncombe County Det 1417 

answered his final earthly roll call on 12/8/2022 

i) Patsy Aileen Carswell, Associate member of the Tablerock Det. 1197   

answered her final earthly roll call on 12/16/2022 

j) Joseph A. Blick, Navy Cross Recipient, of the Swansboro Det. 1407 

answered his final earthly roll call on 12/20/2022 

k) James Plummer of the Raymond G. Davis Det. 1162 answered his 

final earthly roll call on 12/27/2022. 

l) Daniel J. Buckle Jr. of the Walter F. Osborne Jr. Det 750 answered 

his final earthly roll call on 1/1/2023 

m) Charles F. Muller of the Charlotte Det. 750 answered his final earthly 

roll call on 5/4/2022 
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n) Andrew Blizzard of the Tarheel Det 733 answered his final earthly 

roll call on 12/14/2022 

o) Gerald Dale Wood of the Bruce Larson Det 1242 answered his final 

earthly roll call on1/10/2023 

p) John Brodie of the Cape Fear Det 1070 answered his final earthly roll 

call on 11/16/2021 

q) John Dunn III of the Cape Fear Det 1070 answered his final earthly 

roll call on 4/11/2022 

r) William Facello of the Cape Fear Det 1070 answered his final earthly 

roll call on 10/5/2022 

s) Richard Sim of the Cape Fear Det 1070 answered his final earthly 

roll call on 8/21/2016 

t) Paul Williams of the Cape Fear Det 1070 answered his final earthly 

roll call on 5/16/2021 

u) Dennis R. Clary of the Iredell County Det 1097 answered his final 

earthly roll call on 5/16/2021 

v) Raymond A. O’Neill of the Air, Land NC Det. 1257 answered his 

final earthly roll call on 2/8/2023 

w) Madge Wyatt Irwin associate member of the Walter F. Osborne Jr. 

Det 750 answered her final earthly roll call on 2/24/2023 

x) James Niver of the Tarheel Det 733 answered his final earthly roll 

call on 1/24/2023 

y) David Sannes of the Cpl. Suzi Sannes Det. 1262 answered his final 

earthly roll call on 3/2/2023 
z) Carlyn Naus of the Carry On Det. 1236 answered his final earthly roll 

call on 1/30/2023 
aa) Bill Rohleder of the Richmond Leathernecks Det. 1252 answered his 

final earthly roll call on 3/16/2023 
bb) Anthony Molnar of the Williams Canter Det. 1187 answered 

his final earthly roll call on 3/8/2023 
3. Please pause for a moment of silence for our fallen Marines. 

4. Please get the NOD turned in in a timely manner as the family members 

do not want to continue receiving mail in their name 

 

P. Paymaster’s Report – Scott Shermeyer 

1. Give financial update – PowerPoint presentation 

a) DoNC fiscal year – 1 June to 31 May.  

b) Convention is typically in June. 
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c) Normally the presentation is only through the end of the quarter. This 

report is through March 15
th
.   

d) Balance Sheet = snap shot of the account balances  

e) Profit / Loss = revenue and loss for a period of time.  

f) Trial Balance report = deep dive on particular things. 

g) There was a slight overage on the fundraising expense allowance.  

The BOT approved taking this from the donations received during 

the gun shows.  

h) Membership slide shows the amount of monies we should make and 

don’t make from membership dues.   

i) Monies from a dissolved detachment are held for one year after the 

last member is transferred from their roster.   

j) David Anderson – question about amount raised and the amount 

spent if all allocated expenses are paid.  

k) Scott Shermeyer – last year versus this year on fundraising, we need 

to have a sustainable income versus expenses in the budget.  

l) This presentation will be posted on the website secure site.  If you do 

not know the password, please reach out for it.  
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2. Al Pasquale made the motion to accept the report subject to audit.  

Second by Steve Ryan.  Approved by members present.  

 

 

Q. D.V.C.’s - Report of Officers – Commandant Ledford asks for a motion 

to waive the reading of the DVC reports.  Motion by David Ward. Second 

by Jim Mitchell. Approved by members present.  

 

1. NC West DVC’s  

a) West District – Denver Grant 
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b) Northwest District – Tony Summers 

c) Midwest District – Hank Kaczmarek 
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d) Northcentral District – Mike Clark 
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e) Central District – John Dilday  

f) Southcentral – Denny Mathias 
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2. NC East DVC’s 

a) North District – James Mitchell 
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b) Northeast District – Leotha Forte 
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c) South District – Howard Boyd 
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d) East District – Alex Nevgloski 

e) Southeast District – Greg Ciesielski 

 

 

R. Commandant’s Report – Ric Ledford  

1. He has done some traveling but due to family / health issues was limited.  

2. Mid-winter was a great meeting.  

a) Challenges every detachment to give $100 to both the YM, Toys for 

Tots Foundation and the MCL Foundation.   

b) YM is our program.  We should be helping to support this 

organization.   

c) Florida, Texas and North Carolina are three of the largest 

departments in the nation. Florida and Texas issued a challenge for 

$100 for each of these programs.   
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3. Convention in Jacksonville – expect to have fun.   

4. Thank you to the fundraising team on their hard work on this program.  

5. Membership dues are a big issue.  All annual dues expire August 31
st
.  

Since the National Convention is in August, all national staff is at the 

convention.  DO NOT wait until August to pay.  We are asking that you 

pay in June.  

a) Todd Abbott – question about a member in the middle of the year.  

Recommended having them pay for this and next year at one time.   

b) Autopay? No not at this time.  

c) Craig Reeling – suggested the detachment create a ½ year due 

amount so the person will basically have the partial and whole year 

paid at one time.   There are a lot of payment options available.   

d) Bill Brown – if you are an elected or appointed officer and you 

become delinquent on dues, and then you must vacate your office.   

 

 

 

S. Report of Staff Officers  
 

1. Sr. Vice Commandant – David Anderson  

a) Teamwork versus a committee. Several folks who have helped are 

Keith Shearin, Tammy Anderson, Reggie Sawyer, Kevin Ashton, 

Mike Clark, and Donald Johnson.   

b) Kevin Ashton donated a table cover for the fundraising.  It has been a 

big help.  

c) Scott Shermeyer helped to set up a card reader and have earned $850 

so far.   

d) Thank you to the detachments.  You are a huge part of the 

fundraising team.  We as a group have done this.  4,015 rifle tickets 

sold so far with $17,105 collected with an average price per ticket of 

$4.26.   

e) Coin sales so far $590 of the coins we have left from last year.  

f) $1,402 in donations instead of buying a rifle ticket.  

g) Total fundraising efforts is $19,097.  

h) Need any non-sold tickets turned in and the money turned in before 

May 31
st
.   

i) There are a lot of veteran organizations at the gun shows so there is 

competition. Consider locations where there is less competition.   
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2. Jr. Vice Commandant – Reggie Sawyer 

a) We are doing OK on the membership, but we can do better.  

b) Paid members are 1,160, unpaid members are 190.   

c) When we join new members, do we get them involved or continue 

our ‘clicks’.  Unfortunately too many of us keep the ‘clicks’.   

d) Commandant positions are term limited.   

e) No one is more powerful than anyone else.   

f) The first impression will determine if the new member will return or 

not.  

g) The ritual is very important.  Everything we need is in it.  It can be 

somewhat abbreviated, but do not change it.    

 

T. Recess of the DoNC Membership Meeting morning session 

1. Chaplain to close Bible 

2. Sgt-at-Arms to announce that the meeting will reconvene 1 hour from 

now. 

Recess for lunch - Reconvene in 1 hour 

1. Recessed at 1141.  Reconvene at 1302. 

2. There were 81 members present for the morning session.  

 

 

U.  Reconvene the DoNC Membership Meeting afternoon session 

1. Sgt-at-Arms to bring meeting to order 

2. Chaplain to open the Bible 

 

V. Guest speaker continued…. 

1. Video from Dr. Greg Murphy, Congressman 

 

W. Report of Staff Officers continued…. 

 

3. Judge Advocate –Bill Brown 

a)   
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b) Commandant Council meetings have started getting more detachment 

commandants involved.   

i. Howard Boyd offered an option which should be included 

called Absolute Demit (sabbatical).  This could assist 

members when they have a hardship and they need to take a 

sabbatical.   

 

4. Bylaws Committee Chairman – Lisa Ciesielski / Bill Brown 

a) Any submission of By-Laws – They are due 60 days prior to the 

convention.  April 9, 2023 is the deadline.  

b) Please do not send them at the last minute.  

c) National changes must be on the website by 1 May 2023 (90 days 

prior to convention).  

   

5. Sgt.-at-Arms – Steve Tracy 

a) Gunny Clause is back up and running.  About 2,000 children served.   
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b) Had a handicap ramp request.  A few organizations we were able to 

build the ramp.   

 

6. Chief of Staff – AJ Pitts 

a) Discuss upcoming Membership meetings and host Detachments for 

them     

i. Convention 2023 – Onslow Det #262, Jacksonville, June 9-

11, Hilton Garden Inn 

ii. Fall 2023 – Catawba Valley Det #1163, Hickory, October 

27-28, Crown Plaza, Halloween theme. 

iii. Spring 2024 -  Alan D Lam Det #1209, March 15-16, Best 

Western, Burlington 

iv. Convention 2024 –Greater Greensboro #260, June 7-9, 

Wyndam Garden  

v. Fall 2024 –Hampstead Det #1321 and Cape Fear Det #1070 

vi. Spring 2025 – need volunteer host 

7. MODD – Keith Shearin, Sr Vice Pack Leader 

a) There were 48 dogs present.  All six packs were present.  

b) There were several dogs advanced.  

c) They collected 750.5 pounds of dogfood, 34 pounds of cat food and 

other bones and toys.   

d) We also collected $271 for the children’s hospital fund. 

 

 

X. Report of Project Leaders  
 (3-5 minutes) 

1. Toys For Tots – Kevin Ashton 
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2. Eagle Scout Program – Charles Minton (excused) 

3. Marine For Life Liaison – Mark Munger  (excused) 

4. Young Marines Program – Jonathan Henderson  
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5. VAVS Program – Al Pasquale (absent) 

 
6. Fund-Raising – David Anderson (no new report information) 

7. Compliance Officer – Phil Randall (absent) 

8. Scholarship – Ric Ledford  

a) No applications submitted. 

b) The application is on the website.  

c) It is open to the member and their family.  It is targeted to 2-year / 

trade education.   

9. A/V Equipment – Denny Mathias  

a) There are some A/V issues.   

b) Help is needed.  A consist group of volunteers helps too. Thank you 

to all who helped setup on Friday.  

c) It takes about 10-man hours to fully setup the system.   

d) It would ideal to have 7 to 10 person committee members to help 

setup and tear down so it is organized.  

e) Several of us were IT people and tried to apply it to A/V which is 

slightly different.  
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f) Things that were working last night were not working this morning.   

g) Host detachment 

h) Hindsight things may have been done differently.   

i. David Anderson – where is the A/V equipment stored?  It is 

in the trailer. It is subject to weather affect.   Was any of our 

equipment used at Mid-Winter? No.  they are improving their 

equipment.  Asked for a list of all A/V equipment? It was 

emailed to him.   

ii. Patrick Melton – this equipment is about two years old and 

now talking about configuration changes and equipment 

changes.  As a department we spent approximately $23K on.  

In fundraising we have raised $18,000 this year.  We haven’t 

broken even yet on the money spent.  Some hotels will 

include A/V for free.  (Some do not).   

iii. Denny Mathias – A/V is not a money making item.  3 years 

ago we wanted screens, speakers, online.  A motion was 

made at that time to spend up to $10,000.  Some hotels have 

nothing.  Some have one screen up front.  It depends where 

you and what you want.  If he had known what would be 

involved he would not have stood up and taken it on.  

iv. Patrick Melton – IT hardware depreciates.  It has to be 

replaced every 3 to 5 years.   

 

Commandant Ledford “At this time I ask for a motion from the Floor to 

accept the Officer and Committee reports as given or submitted.” 

Motion by Greg Ciesielski. Second by Todd Abbott.  Approved by 

members present.  

 
15-minute break  - 1401 

 

Meeting called to order - 1416 

 

 

Y. Unfinished Business 

1. DoNC trailer update. Tabled from the Fall Membership Meeting (item 

DD3) for a third quote.  

a. Commandant has not received any word at this time.  

b. David Anderson – made a motion to not re-wrap the trailer and sell it.  

Second by Daniel Farmer.  Withdrawn.  
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c. Steven Ryan made the motion to table this to convention in June until 

more information can be provided. Second by Todd Carpenter. 

Approved by members present.  

2. A/V usage MOU update. Set aside from the Fall Membership Meeting 

(item EE5) for the MOU to be worked up.   

a. Bob Lenz made the motion to dismiss this item.  Second by Patrick 

Melton. Approved by members present.  

 

Z. New Business 

1. Bill Brown – the wording for Woman of the Year needs to be changed.  

We should recognize any previous awards will be recognized as AOY.  

This will need to be a bylaw change for the AP.   

2. Denny Mathias made the motion to disband a/v team and sell the 

equipment.  Mike Clark seconded this motion.    

a. Is it an option to lease? No, it is still getting weathered.  

b. Where would the money go back? Could it go to a line item for 

future use?  It came from unallocated funds.  It would need to go 

back, and then we can look at a budget item for it.  

c. Do we want to get rid of the speakers too?  We need a committee to 

look at selling for best price and keeping what would be needed.  

d. Committee members - Jim Mitchell, Patrick Melton, Bill Brown, 

Denny Mathias, Mike Clark 

e. Motion approved by members present.  

 

AA. Good of the League 

1. Percy John Fulton Mud Run June 3
rd

.  Registration is open.  

2. Laura Hamilton – has OKC room reservations for sale.   

3. Craig Reeling – Uniforms  

a) Officially the uniform is the cover.  Embroider it correctly.  

Enclosure 3 has instruction. Detachment name is important to have 

on it.    

b) Everything other than the cover, it is optional.   

c) Detachment shirts should have your name in some form.  

d) Stop asking female marines when their spouse was in the Corps.  

Don’t discount them.  Marine moms are invaluable to the league too.  

People don’t realize the Associate emblem is different from the 

Regular emblem.  

e) Address uniform violations to the side and after the event is done.   
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f) When we joined, we swore to uphold the bylaws.  The AP is part of 

the bylaws.   

g) Don’t post any picture out of uniform.   

4. Steve Tracy –  

a) Had a successful celebration of their detachment anniversary.  

b) Hero quilts.  Their quilter is 103 years old.  

c) Swansboro is holding a kayak raffle.  

5. Margaret Grey (associate) Detachment 1298 – VSO for Allegany 

County, Vets life events March 23 -25- Cary.  There will be raters at that 

location.  

6. Mike Nelsen – Sandhills Detachment – raffling a pistol.   

7. John Dilday – Vietnam 50
th

 anniversary recognition.  March 29
th
 is the 

annual date.    

8. Kenny Joyner – OKC room reservations for sale.  

9. Michael Paul – thank you for coming out and supporting.  Havelock will 

be hosting the traveling wall the weekend before Veterans Day.  

 

BB. Announcements 

1. Intentions to run for Department officer positions. 

a) Ric Ledford – CO 

b) David Anderson – CO  

c) Jim Mitchell – Jr Vice 

d) Reggie Sawyer – Sr Vice 

e) Robert Hare – Sr Vice 

f) Bill Brown – JA  

g) AJ Pitts – Jr Vice  

 

2. Mid East Division officer intention  

a) Craig Reeling – MED ANVDC 

 

CC. Closing of the Meeting per Ritual  

1. Remarks by Cmdt. Ledford 

2. Singing of the Marines Hymn 

3. “Good night Chesty, wherever you are!” 

4. Retire the Colors 

5. Sr. Vice Commandant’s last duty – David Anderson 

6. Chaplain – Prayer and close the Bible – Lisa Ciesielski. 

7. Meeting adjourned - 1502 


